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Workforce Planning

Workforce planning is about analysing your current 
workforce and determining your future needs. You are 
identifying the gap between the workforce you have 
available now and what you ideally need, initially looking 
at the budget year ahead and then strategically over the 
next 3 – 5 years

Chartered Institute of Personnel and Development



5© welbee

Quality Descriptors
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Workforce Planning

• Resources

• Skills

• Knowledge
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Workforce Planning Model

Setting 
Objectives

Analysis Future Needs

Identifying 
Gaps

Action PlanImplementation
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1. Setting Objectives
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2. Analysis
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3. Future needs
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Future Workforce requirements
• Asking

• Budget based

• Benchmarking

• Extrapolating trends

• Forecasting 

• Scenario Planning
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4. Identify Gaps
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Identify Gaps

• Whether you have the right number of staff, 
in the right place and covering the right areas

• Whether you have the right skills and 
knowledge
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5. Action Plan
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Action Plan

Buy
Acquiring the necessary external resources and 
talent – this includes your recruitment plans, 
process and employee offer.
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Action Plan

Build 
Developing your internal resources and talent, 
covering professional development, talent 
schemes, career paths, competencies, diversity 
and succession planning.
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Action Plan

Borrow 
Flexing your resources for when they are 
needed, including using contractors, 
outsourcing and secondments.
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Action Plan

Bind
Retaining key employees and capabilities, 
through developing such things as leadership, 
career paths, culture, and rewards.
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Action Plan

Bounce
Removing employees and using performance 
management, including capability, 
redeployment and if necessary, redundancy.
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Action Plan

Balance
Ensuring an appropriate combination of 
operational performance, budget, service 
levels, performance improvement, technology, 
and organisational design.
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Action Plan

Bot
Use of automation to support or replace 
existing capacity or capability, including AI and 
machine learning.
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Action Plan
• Buy

• Build

• Borrow

• Bind

• Bounce 

• Balance

• Bot
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6. Implementation
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Implementation
• Accountabilities and responsibilities

• Governance, monitoring and reporting 

• Plans broken down

• Identify and manage risks 

• Utilise people analytics and data

• Manage the plan
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People Strategy

Setting 
Objectives

Analysis Future Needs

Identifying 
Gaps

Action PlanImplementation
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People Problems
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DATA – Knowing Your Numbers
Example Verifiers
• Teacher retention: percentage of teachers leaving the trust

• Leader retention: percentage of leaders leaving the trust

• Teacher experience: percentage of teachers with less than three years’ 
experience

• Continuing Professional Development: percentage take up of National 
Professional Qualifications
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Know Your Numbers
Examples of qualitative information
• Staff engagement: for example, if a trust has internal people survey data

• Leaver destinations: for example, if staff have moved between the state-
funded and independent school sector

• Workload: how the trust is managing workload, prioritising wellbeing and 
supporting staff

• Ofsted reports: where there is relevant information, for example within 
consideration of Leadership and Management

• Continuing Professional Development: how the trust is improving quality in 
its workforce, especially the quality of teaching
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Know Your Numbers
• % of staff leaving, including % of talent (% staying) – by job role

• Leaver destinations

• % of vacancies filled internally
• Time to fill vacancies

• Number of applicants per vacancy & % of applications filled on 1st attempt 
• Staff absence days & occurrences

• % of staff undertaking & achieving professional development

• Diversity & Gender data, including pay gap
• Qualitative feedback, for example staff survey scores, comments, workload 

changes
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Stay Interviews
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The 9 Box Grid
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The 9 Box Grid
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The 9 Box Grid
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Uncover people 
insights across 
your MAT
ü Identify staff at risk of leaving

ü Surface talent from across your MAT

ü Manage succession & identify replacements

ü Highlight next and highest likely roles and 
develop people for them

ü Improve decision making and action taken

ü Raise staff retention & reduce recruitment needs

ü Improve financial performance & student 
outcomes

© mypeoplestrategy.com



Quickly review your staff
Review across the whole MAT, a school, a department or a single staff member

Using industry validated questions, with the option to edit, add your own and align with your culture and values, 
measure staff throughout your MAT against their performance and potential.

Capture likely next role, promotion readiness, likely replacement, highest qualification and much more!© mypeoplestrategy.com



See where staff sit across your MAT
Simply create your succession, talent and retention plan by identifying and uncovering those staff ready to 
develop and progress to more senior roles, those at risk of leaving and those needing greater support.

Suggested actions are provided to support staff sitting within each box© mypeoplestrategy.com



Uncover people insights across your MAT
Surface deep insights across a range of filters to build an informed and proactive succession, talent and retention 
plan to develop and retain your staff.
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Making succession planning, talent development and 
retention simpler and insightful for your MAT

https://mypeoplestrategy.com/the-PS-way

Book your free demo here to see how we can help

E: support@mypeoplestrategy.com
W: mypeoplestrategy.com © mypeoplestrategy.com

https://calendly.com/my-people-strategy/demo?month=2022-11
mailto:support@mypeoplestratgey.com
https://mypeoplestrategy.com/

